
MENTORING SESSION #23 
 
Name of Protégé _________________________________________________________ 
Name of Mentor _________________________________________________________ 
Date of Session   _________________________________________________________ 
 
“Every team requires unity.  A team has to move as one unit, one force, with each person 
understanding and assisting the roles of his teammates.”                                    Jack Kemp 
 
 
PROFESSIONAL:   
 
Core area of focus:  Diversity 
Subject:  Team Building 
Bring to the session: Roster of the chapel staff 
 
1) Discuss the difference between being a team player verses a lone range.   
 
2) Discuss the characteristics of a high-performance team. (e.g. common mission, well defined 
roles, collaborative process, healthy leadership and relationships, effective communication, etc). 
 
3) Describe how to develop a cooperative spirit in accomplishing special projects? (i.e. National 
Prayer Luncheon, community events, etc)   
 
4) Describe the importance of equitable workloads for staff members without overwhelming one 
or two members on a staff. 
 
5) Discuss team-building activities.  What activities are the most effective?  How often should 
team-building activities be held? 
 
6) Consider planning a team-building offsite.   
 
 
PERSONAL: 
 
1) When was the last time I helped a co-worker?  What was the individual’s reaction? 
 
2) What team player strengths do I bring to group situations? 
 
 
NEXT SESSION DATE and TIME: 


